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Introduction

India’s health system is evolving rapidly,
requiring strong leadership and effective
human resource management (HRM) to ensure
quality, equitable, and efficient healthcare
delivery. Strategic leadership and HRM are
complementary functions that strengthen
workforce performance, institutional
resilience, and health system governance. Inline
with the priorities of the National Health Policy
(2017), there is a growing need to build
leadership and HRM competencies among
healthcare professionals. To address this need,
the National Institute of Health and Family
Welfare (NIHFW) is organizing a three-day
training programme on “Strategic Leadership
and Human Resource Management for
Healthcare Professionals” from 5-7 February
2027, aimed at enhancing participants’ skills in
leading teams, managing human resources, and

strengthening health systems.

General Objective

To build leadership and HRM competencies

among healthcare professionals for driving
institutional performance, workforce
development, and overall institutional
strengthening aligned with national health
priorities.

Specific Objectives

At the end of the training course, the participants
will be able:

e Apply strategic leadership principles to guide
teams and align health programs with
institutional and national goals.

e Comprehend and develop strategic HR
approaches to effectively plan, recruit,
develop, and retain a resilient health
workforce.

e Integrate leadership and HRM approaches to
improve organizational performance and
health system strengthening.

e Devise an action plan to apply strategic
leadership and HRM principles within
participants’ institutional settings, addressing
workforce challenges and optimizing the
potential of available human resource.

Course Methodology

The proposed training course will conducted
through following methods:

o Interactive sessions by resource speakers

e Group Discussion

e Case Study

e Presentations by participants

Content Areas

¢ Leadership Styles and Strategic Leadership

¢ HRPlanning and Management

¢ National Health Policy 2017: HRM
Implications

¢ Strategic Leadership and HRM Effectiveness

¢ Strategic Thinking and Decision-Making

¢ Human Resource Development and
Workforce Optimization

¢ Conflict Resolution and Team work

¢ Advanced Communication and Negotiation
Skills

¢ Motivation in Leadership and HRM

¢ Emotional Intelligence in Leadership and
HRM practices

¢ Change Management and Organizational
Culture

¢ Monitoring and Evaluation for Strategic
HRM

¢ Casestudies on Leadership and HRM
practices during health emergencies

Nature of Participants
Following participants may participate in the
training course:

eMid to seniorlevel public health

professionals

e Program managers and coordinators from
national or state health missions

e Faculty from medical colleges and public
health institutions

e Officers from MoHFW,
partners, and technical agencies

development
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